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1 KELEASE THE KAKEY
2.LEAN WO FRUSTRATION

LT3 WHAT LEARNINA FEFLS LIKE

Your time is precious and it belongs
to you. Guard it with your life,

because it is your life. Understand 3,54/[ IIKEA CAr

your priorities and say no to anything OFTEN AND BRACEFULLY
that does not align to them. When it M [ gPABE SAEKED
is time to work, do your work. Y E P

Meetings aren’t work. Avoid them if 0C T Ay THE MIND DOEINT 5ToP AT THE SKULL
possible. If you don’t need to be in a 500"[) PERFEBT
8vo.ca

meeting, decline it. If you’re running BN (o e ST 0

a meeting, keep it as short as 6 K[[P /" WF/RD

possible. When it is not time to work,
IF NOBoDY HATES IT, NOBODY LOVES IT

7.6E SELFISH WITH TIME

is what is most precious. No one on
MEETING # WORK

their death bed wishes they could have
l
& THE P16 ECRET.

more time to work and make money.
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You are an imposter and a fraud, and
you’'re just pretending you know what
you’re doing. There, now that we have
that out the way, we can move on;
welcome to the club. As someone who
has been called an expert many times,
I can assure you experts don’t exist.
We are all pretending we know what we
are doing and we are all making it up
as we go. At this point the world is
changing so fast that as soon as you
think you have a handle on something,
the world has already moved on and you
are a decade behind. Stop worrying
about labels and about being
good-enough; just do the work. The
ones who call themselves experts are
the true imposters.
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I once worked for a guy who, at first,
I couldn’t tell was the best boss I
ever had or the worst. Everyone had a
problem with this guy, or at least
feared him, except for his team. He
expected results from his team and
pushed us far outside of our comfort
zones. He was an asshole, a bulldozer,
and a bully because he cared about the
people who worked for him. He knew who
needed to be lifted up, who needed to
be pushed hard, and who needed to be
knocked down and he did exactly this
without any regard to who he offended.
When he said, “release the kraken,”
that was our cue to be the asshole in
the situation. This is me giving you
permission to be an asshole, but make
sure you're an asshole for the right
reasons.



